AK Contractor Forum Breakout Session- Training Program

Inputs from NMS (NANA) Training Systems/ Chris Launer/ 907-565-3302

The following were chosen from the “What can be improved” list.

Item 2. Training schedule was to tight making it difficult to plan for.


-Recommend establishing and posting dates available for training on subjects provided by vendor/ third party.

Item 9. Only basic first aid supplied to EMT’s.


-EMT basics go thru a rigorous course 120-140 hrs in length which is beyond the scope of what most people really need. I believe advance medical services on vessels were covered under contract previously.


-Basic first aid is all most people need/require. It can be accomplished in 6-8 hours including CPR and AED if so desired.

Item 16. Consolidation of training.


-This would be a wonderful concept if training/lodging/support facilities are available.


-Instructors could be brought to a specific location to deliver services. This would also support Item 2 above by establishing a schedule for training.

Item 18. Training on the slope.


-If a large group of people need training in a location, it is usually not a problem to deliver many types of training on site. Keep in mind availability of equipment if specialized training is required.


-Costs/ expenses of travel/ per Diem would be transferred from the employee to the instructors’ contract. This may be a large cost savings by minimizing the number of people requiring travel.

Item 21. Communication of available training.


-Finalizing the training matrix will allow for establishment of a schedule that could be posted on the SEPCo website. 



--Recommend that requests for scheduling students for training be controlled and authorized by only one person. This prevents walk-ins and “free-loaders.”



--Consider issuing each company a control number to track people scheduled/ sent to training; 001-XXXXX (assign number to company and XXXXX to employee)



--Consider a training worksheet for each employee showing needs/ scheduled date and signed off by person delivering training.

Many of the bullet items on the “What can be improved?” could be consolidated under one statement thus reducing the list size.

We are on the right track to keep Lynn from going insane.

