Sent on behalf of the EPW Alert Review Team to the following addressee list: 

To: 
OIMs and Field Supervisors

Operations Managers 
Cc: 
Production HSE Techs


NOTICE:  All cranes in the SEPCo portfolio with Cranesmart brand weight indicators must be taken out of service immediately!
If current operational conditions are such that the immediate shutdown of the crane creates a dangerous condition the Area Operations Manager should contact David Nickerson Asset Integrity Manager or Jim McClellon Technical Authority Hoisting and Lifting.  
BACKGROUND:
There has been an unexplained failure with a Cranesmart load indicator transmission link.  Until the links are taken out of the load path and terminations re-installed cranes are not be operated.  If the crane is not needed and there is not a qualified person to remove the links, the crane should be locked and tagged out of service until such time the links can be removed.

The links are mounted above the headache ball on Aux hoists and at the dead end termination on the load lines.  

Removed transmission links, link plates and pins are to be tagged with the location and the line, Main or Aux duty, from which it was removed and shipped to Harvey Terminal for storage.  Re-use the wedge socket pin if necessary. 

The Aux links:

1.  Lay headache ball on the deck.

2.  Remove cotter pins.

3.  Remove connector pins.

4.  Remove load link.

5.  Re-install wedge socket to headache ball.

6.  Re-install cotter key or replace if necessary.

Load line is the same process using extra care placing load block on the deck and accessing the deadends if heights are involved.  

For any other re-termination questions or problems contact Mike Jones (Specialist Crane Inspector) in the Crane Group at Harvey X4165 or after hours cell phone at 504-439-5075.

We, the Crane Group and Civil Engineering will be in the process of establishing a go-forward plan for replacing the systems or NDE and re-installation of the load links ASAP.

Until the load cells are re-installed all loads must be of a known capacity and load charts used as normal. In the event a load of questionable/unknown weight must be lifted a certified dynamometer will be required. 

Verbal approval by the two RPD Offshore Asset Managers of a temporary variance that allows operation of the crane without a weight indicator is expected within the hour. 
IMMEDIATE ACTION REQUIRED:
Who: RPD Offshore OIM/FS 

What: Remove Cranesmart weight indicators 

When: Immediately

