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	Non Shell Incident: Failure of Cranesmart Load Cell & Supporting Link

	Alert: NS-EPW-AR-08-03-001
	EPW
	Fountain LFI #44498
	March 31, 2008

	Purpose 

To ensure safe operations of Shell lifting and hoisting on the Shell Fleet of cranes. 

Target audience 

EPW Asset Managers
What happened

During Crane operations on an offshore Rowan Drilling rig (non Shell), a Cranesmart load cell failed while under load.  The load cell was in service for 13 months and was last inspected July 2007.  Further inspection by Rowan indicated that other rigs with the same system had defects.  Rowan removed all Cranesmart systems from service for NDE inspection of cracks.  Nabors Drilling took similar action. The cause of the failure is unknown at this time and is being investigated (link to Rowan/Nabors alert provided in yellow area).

The Crane Group and Civil Engineering have developed an action plan to follow up on this case. It is starting with Cranesmart weight indicators but will roll over to other manufacturers after the full RCFA and testing is complete.  Further recommendations / actions will be issued accordingly. 
Action required:
Immediately

All Asset Managers are required to:
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Determine if Cranesmart / Load and A2B Company load cells are in use at your location (installed and spares). 

2. If applicable, the following actions are required:

Shell Owned Cranes: 
· Until the links are taken out of the load path and terminations re-installed, cranes are not be operated.  
· If the crane is not needed and there is not a qualified person to remove the links, the crane should be locked and tagged out of service until such time the links can be removed. 
· To receive further guidance on the procedure to remove the weight indicators or for any re-termination questions, please contact the Crane Group: Offshore: Mike Jones / Onshore: Doug Manning - Ken Reynolds (contact info provided in yellow area).  
· Until the load cells are re-installed ALL loads must be of a known capacity and load charts used as normal. 
· In the event a load of questionable/unknown weight must be lifted a certified dynamometer must be required. 

· If applicable, a temporary variance to the standard that allows operation of the cranes without a weight indicator must be issued.
· If current operational conditions are such that the immediate shutdown of a crane creates a dangerous condition or if you have any further technical questions, please contact Jim McClellon - Technical Authority Hoisting and Lifting (contact info provided in yellow area).  
Shell Vendors identified to have cranes with Cranesmart / Load and A2B Company Load Cells & Supporting links:

· Must be immediately notified of this alert
· Must be required to take the identified crane out of service and instructed to follow Cranesmart recommended actions (Cranesmart Service Bulleting link in yellow area).
· Must be required to provide feedback regarding any findings encountered after the implementation of the recommended actions. If any problems are found, they must be communicated to the Technical Authority mentioned above.
Action items with these requirements will be loaded into Fountain to track the implementation of this LFI. 

More information 


Reference to Standards/procedures


� HYPERLINK "http://swwus-ep-livelink.shell.com/livelink/livelink.exe/OPS0055_-_Crane_and_Lifting_Op_(Rev_1_12thmay).doc?func=doc.Fetch&nodeId=10636884&docTitle=OPS0055_%2D_Crane_and_Lifting_Op_%28Rev_1+12thmay%29%2Edoc" ��OPS0055 Lifting Equipment & Operations�


Other Links:


� HYPERLINK "http://swwus-ep-livelink.shell.com/livelink/livelink.exe/fetch/-3011792/3040089/5902596/19670711/19667877/19668197/19668599/Rowan_-_Nabors_Alert_on_Cransmart_Weight_Indicator.pdf?nodeid=19671498&vernum=0" ��Rowan / Nabors Alert�


� HYPERLINK "http://swwus-ep-livelink.shell.com/livelink/livelink.exe/fetch/-3011792/3040089/5902596/19670711/19667877/19668197/19668599/Cranesmart_Service_Bulletin_on_Load_Cell_&_supporting_Links.pdf?nodeid=19670724&vernum=0" ��Cranesmart  Service Bulleting�


� HYPERLINK "http://www.cranesmart.com/index.php?option=com_content&task=view&id=4&Itemid=3" ��Cranesmart Web Site�





Technical Authority: 


Jim McClellon


� HYPERLINK "mailto:Jim.mcclellon@shell.com" ��Jim.mcclellon@shell.com� / 


+1 504 728 7132 





Crane Group


+1 504-728-4165


Offshore: 


Mike Jones michael.l.jones@shell.com Onshore: 


Doug Manning doug.manning@shell.com 


Ken Reynolds k.Reynolds@shell.com














            Goal Zero: Zero injuries, Zero fatalities
This document is made available for information only and on the condition that (i) it may not be relied upon by anyone, in the conduct of their own operations or otherwise; (ii) neither the [Shell] company issuing this document nor any other person or company concerned with furnishing information or data used herein  (A) is liable for its accuracy or completeness, or for any advice given in or any omission from this document, or for any consequences whatsoever resulting directly or indirectly from any use made of this document by any person, even if there was a failure to exercise reasonable care on the part of the issuing company or any other person or company as aforesaid; or (B) make any claim, representation or warranty, express or implied, that acting in accordance with this document will produce any particular results with regard to the subject matter contained herein or satisfy the requirements of any applicable federal, state or local laws and regulations; and (iii)  nothing in this document constitutes technical advice, if such advice is required it should be sought from a qualified professional adviser.
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