Safety Day

June 11, 2008

Theme: Small Changes – BIG Difference 

Objectives:

Generate action: encourage staff and contractors to take action to help make Goal Zero a reality 
Reach everyone: ensure Safety Day theme touches all staff and contractors, but in particular staff and contractors in higher risk activities (e.g. road transport, construction, operations) and office/home workers
Make a difference: to demonstrate the power of collective action and the difference that can be made by everyone taking personal responsibility. 
Outcomes:
Every individual:

Is excited about their personal role in improving safety and making Goal Zero a reality. 

Can make informed decisions about which aspects of safety performance they can influence. 

Can describe what they are committed to do to demonstrate personal HSSE leadership and to make themselves and their workplace safer 

Can see the power and impact of collective action and their part within this 

Line Managers:

Use Safety Day as an opportunity to show visible and felt HSSE leadership 
The scope of the meeting:

Leaders and team meet; F2F in small groups is preferable, virtually if not

Show Safety Day video

Leader tells their story and share the one thing they are going to do/change and why

Leader and team discuss the personal /operational risks relevant to them and the personal changes they can

make to improve HSSE; and make their own pledges

Closing remarks from Leaders, linking campaign to Goal Zero

	Time
	Topic (Activity)

	8:30am – 9:30am 
	· Everyone meet in their individual teams to discuss Safety Day  

· Managers have safety day discussion with their teams.

· HSSE Team will have their meeting open to everyone if they cannot meet with their own team in the 3rd floor conference room. (336)



	9:30am – 10:00am
	· Show Safety day Video (Valdez and Kulluk will show their own videos)



	10:00am – 10:30am
	· Everyone meet in the 3rd floor conference room. - (Anchorage)

· Valdez will have individual rooms for phone conference call

· The Kulluk will call into phone conference call
· Senior-level management call into the meeting. (If possible)
· PHONE # 1-866-761-0750 Participant passcode # 27302245

	10:30am – 11:30am
	· Alaska Leadership, Talk tell their story and share the one thing they are going to do/change and why.

· Groups discuss what they talked about in their individual meetings.

	11:30am - 1:00pm
	· Lunch will be provided in conference room 336 in Anchorage


	Time (Break down) 10:00am to 11:30am
	Topic (Activity)

	10:00 am
	Call in from field and Houston, Everyone meet in 3rd floor conference room

	10:10 am
	Rick Fox, Pete Slaiby, Mark Newell, Dave Frost

	10:20 am
	Kulluk RTD Wells Report out (Travis Purvis)

	10:25 am
	OSR / Valdez Report out (Vickie Grimes) or (Rick Seltz)

	10:30 am
	CX Report out (Phil Dyer)

	10:35 am
	RSD/Anchorage office Report out (Brad Boschetto)

	10:45 am
	RTD G&G Report out (Jenny Newton) or (Bob Rosenbladt)

	10:50 am
	RTD Development Report out (Cody Buyer) or (Bob Rosenbladt)

	10:55 am
	Logistics Report out (Kate Marstall)

	11:00 am
	Support function discussion (All)

	11:10 am
	Feedback (All)

	11:15 am
	Leadership, Wrap-up (Rick Fox, Pete Slaiby, Mark Newel, Dave Frost)

	11:30 am 
	Lunch 


We will have a follow up meeting in the AOLT HSSE meeting on 6/12/08. (Action items list)

We also will have a follow up meeting with Fox, Slaiby as scheduled.







