Fatigue Management Plan – Project name

Date:

Purpose: Section 5.1- Fatigue Management of HSE0096 Fitness to Work sets forth guidance on hitch length to manage risks associated with fatigue. Hitch length controls are described as follows: 

“The existing schedule of field-based individuals (e.g. 7/7, 14/14, 14/7, 28/28) shall be followed.  Extensions shall be minimized and must meet the following requirements:

· The individual’s supervisor must ensure that controls are in place to recognize and manage fatigue. 

· The individual may not work more than 28 consecutive days unless approved by the line management operations manager/Wells superintendent.”

Fatigue Management Plan: With the limited open water season due to weather and ice, there is very limited offshore operations window availability in Alaska. The (Vessel name) will support the (Project name). The (Vessel name) crew plans to work for anywhere from (XX to XX) days which is the planned duration of the project. It is standard for vessel operators in these areas to contract services and crews for this duration, typically working longer work shifts than HSE0096 allows. Work crews on this vessel, including (list work crews) will typically work hitches of XX days. It is typical for work crews to also work longer periods of time, typically working longer work hitches than HSE0096 allows.  

The Fitness to Work limitations in HSE0096 were set to manage worker fatigue. The (Project name) supervisors have attended Fatigue Management Awareness Training, and have agreed with the (Vessel name) Vessel Master that the following provisions for the management of worker fatigue on this project are in place:

1. On this project(s) conditions are such that there are frequent periods of stand by for weather, port calls, changes in daily working activity and routines. For onboard R/R there will be fitness and exercise equipment, personal telephone and Internet access, movies, and entertainment available.

2. Crew quarters are 2 man cabins typically paired so that a shift partner is out of the cabin while the opposite shift partner is sleeping or relaxing off shift.

3. Provisions are made to accommodate any employee needing to take leave for personal business. This is a very rare request.

4. The technical crew work schedule will be 6 hr on/ 6 off, with a 12-hour period off every fourth shift. Vessel marine crews typically work 6/6. (Individualize for specific project)

5. Longer shift lengths also minimize crew change risks inherent to the extreme water temperatures condition, which may be encountered in boat-to-boat transfers. This will also minimize air travel to and from remote crew change locations such as Barrow, Wainwright, or Dead Horse, Alaska. 
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