
What happened: NM-SWIVEL PACKING FALLS TO RIG FLOOR
Drill crew was in the process of changing out the swivel packing on the Top Drive unit. Two employees were working 

from the Man-Rider air hoist and had a sling connected to an air hoist and wrapped around the swivel packing between 
the two hammer unions on each end of the swivel packing. The hammer unions were knocked loose to free the swivel 
packing. Once free the swivel packing was positioned to the outside of the blocks to start lowering down to the Drill 
floor when the swivel packing tilted to the heavy end, slid apart and both pieces fell to the Drill floor. The Drill floor was 
barricaded off prior to starting the task, no injuries occurred. Investigation to follow.
Preliminary Learning Points
•The crew were unawarethat the swivel packing would slide apart. 
•Ensure that replacement parts are standardized. There are three different styles of swivel packing storedin the 
storeroom, two of these have some type of retainer ring on the wash barrel to keep them from coming apart.
•Ensure good communication and awareness is established to all personnel when OEM specifications are deviated from.
•Ensure that the Think Plan is revised to include proper rigging to the swivel packing to prevent reoccurrence.
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This Learning Bulletin provides preliminary learnin gs, a detailed investigation is pending.


