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Steering Teams
B.E.A.R. - Ursa

B.O.A.S.T. - Bullwinkle

B.O.O.S.T. – Eng Projects

B.O.S.S. - Brutus

C.O.A.T. - Mars

S.H.A.R.P. – Ram Powell

S.L.A.S.H. – Ench/Salsa/Cougar

T.A.P.P. – Auger

Yellow Hammer/Cognac

West Delta

Main Pass

Congratulations OM’s :
Ench/Salsa/Cougar-Joe Cunningham   
YH/Cognac-Dale Ramsey             
Mars A/WD-Tim Frank                 
Mars B-Jay Trussell                 
MP/RP-Victor Caballero    
Brutus/BW/Boxer-David Cole              
Auger-Blake Hebert                     Ursa-
David Hernandez            Perdido-
Chris Smith     

Recognition: 
Welcome Aboard 2010 
Advisory Team – Jon 
Unwin, Christina 
Sistrunk, Paul Rogers 
and Jeff Walter.

Deep Water News:
2010 BBSM training calendar has been sent to all Deep Water assets.

BBSM has begun using the SOU course registration. Register online NOW.

BST UC Grapevine, TX March 18/19/20. Registration information have been sent out.

Steering Teams developed OUTLOOKS Dist Lists. Did your team?? Ex: “GX SEPCo BBSM Ursa Steering Team”

S.T. Quarterly Actions Plans being received and posted in L.L. (See for yourself).

Please send revisions or updated names of Focal Points to the Specialists. 

Link to BST’s Perspectives  magazine: http://www.bstsolutions.com

Link to BBSM Web Page: http://sww.shell.com/ep/epw/hse/bbsm/index.html

Did You Know?????
If your data sheets are not received in

M.C. by the 10th, your data reports will be 
inaccurate.

January Highlights
Ench/Salsa/Couger have reestablished offsite S.T. meetings on 1-13-10.

Brutus/BW /Boxer have had their first  offsite S.T. meeting on 1-19-10.

Steering Team members rotations have begun for 2010. 

2010 offshore coaching visits begin with Bullwinkle/Boxer assets.

http://www.bstsolutions.com/perspectives
http://sww.shell.com/ep/epw/hse/bbsm/index.html
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Link to BBSM Web Page: http://sww.shell.com/ep/epw/hse/bbsm/index.html

A message from Christina Sistrunk:  For those of you that haven't heard yet, I am the 
sponsor for GOM BBSM following transition 2009. I am excited to be taking this role for 
many reasons. First and foremost, is that I've been associated with BBSM for more than 10 
years. In that time, I've seen us mature and improve how we do observations, the role of the 
local BBSM steering team, and how we use the at risk data to find and eliminate exposure 
from our work every day. As I mentioned at the Shell BBSM conference in October, how 
many other change initiatives have you seen last 15 years within Shell? The ownership and 
commitment of each of our offshore employees has kept this very important program alive 
and I believe has significantly contributed to our year on year reduction in both lost time 
injuries and recordable injuries. BBSM is vital to continue our journey toward goal zero - an 
injury free workplace. To support keeping BBSM moving forward and contributing, we've 
reformed the central steering team. This effort includes Jon Unwin, VP Deep Water HSE, 
Jeff Walter, HSE Tech Supervisor, Tony Johnson and Tony Cantrelle, BBSM coaches, and 
Dale Ramsey, Operations Manger champion for BBSM within the Production Leadership 
Team. Our role is to listen to feedback from the locations including the local BBSM teams, 
to review progress vs.. the Rev 8 goals, and using that information, provide support to the 
local teams and leadership to reinforce the good things, encourage getting back on track 
where needed, and to make sure that all the locations have access to the education and 
tools needed to make their locations successful. So, if you have ideas on how to strengthen 
our program, we'd love to hear from you. My personal vision is to enable all of our teams to 
clearly define their goals for improvement, achieve those goals and be in a position where 
we can go to the BST annual conference in 2011 and be able to teach more than we learn to 
the other companies that participate. To do this, we will need to focus on making it easier 
for people to intervene and document interventions in a consistent way for all critical 
behaviors (including those that impact Life Saving Rules) - we can do this by a combination 
of making the most of the Rev 8 training and utilizing the experience of the BBSM 
coaches. Once we do that and can get to the point where we are seeing most of our at risk 
behaviors ( which should be over 10% of our total observations according to bench marks), 
we can use the data to put together quality plans to remove these exposures from our 
business. Some locations are already doing this. Through better work plans focused on 
key exposures and training on how to best avoid these exposures, they are showing how to 
eventually eliminate them. When we use this to see and eliminate the exposure,before 
someone gets hurt we send people home injury free and we move toward Goal Zero. I know 
this is something we can all agree on.

“Photo of the Month”

Prepare for “Spirit of the Conference”

Increasing Safe Behaviors and Reducing At-Risk Behaviors

http://www.bstsolutions.com/perspectives
http://sww.shell.com/ep/epw/hse/bbsm/index.html
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