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Congratulations:
Gillis Gautreaux, On Shore HSE Advisor, BBSM INCON, 
30 year anniversary.

Beau Brown,  Deep Water HSE Advisor, BBSM Lead,   
33 years and elects to retire.

Eddie Hattier, HSE Network, Staff Safety Engineer 

30 years and elects to retire.

Benny Buras, Waste/NORM/DOT/HazMat SME,

35+ years and elects to retire.

Recognition:
RAM OIM’s & Kurt 
Walden for the first 
NOP BBSM Observation 
Skills Training.

Barbara, Leslie and 
Dorris for resolving 
database issues.

Deep Water News:
Steering Teams still developing OUTLOOKS Dist Lists. Format Ex: “GX SEPCo BBSM Ursa Steering Team”

February Training: 3 Steering Team members, and 4 Observers trained at SRTCC.

February Coaching Visits: Enchilada (S.H.A.R.P.) and Auger (T.A.P.P.)

More at the UC on a follow up of discontinuation of Observer numbers from the field.

Link to BST’s Perspectives  magazine: http://www.bstsolutions.com

Link to BBSM Web Page: http://sww.shell.com/ep/epw/hse/bbsm/index.html

Did You Know?????
Your data management team has 

always posted your data in
“Measures”.

Highlights

New Revised CBI Data Sheets, Definitions, and Tally Book Inserts sent to 
assets.

BBSM Data Base will now enable entries of revised CBI Data Sheet.

Brutus/BullWinkle/Boxer/Enchilada/Salsa/Cougar invite BBSM Specialists 
to attend Offsite Steering Team Meetings. 

Information Corner: At Ram 
Powell we have developed a Job 
Task Exposure sheet for each 
piece of equipment. We have 
learned that repetitive exposures 
can either be eliminated or 
Alarped. Each SWI or Exposure is 
captured on this equipment sheet. 
This sheet is printed out with the 
Permit when someone is working 
on any piece of equipment. This 
keeps the personnel informed of 
past exposures around that 
particular piece of equipment so 
that everyone can learn from past 
history. This also helps us develop 
better JSA's and LOP's for 
working on or with that piece of 
equipment. Just another way to 
help us reach GOAL ZERO. 

http://www.bstsolutions.com/perspectives
http://sww.shell.com/ep/epw/hse/bbsm/index.html
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A message from Jon Unwin:  

This is Our House. Safety is a value in Our 
House and Goal Zero is a mindset. These are 
statements that make it clear that we will 
always strive to identify at risk behaviors and 
at risk conditions and that our thoughts, 
actions, and behaviors will demonstrate that 
we care for each other. BBSM is at the heart of 
our continuous pursuit of Goal Zero.

We must reach excellence in BBSM, 
awareness and knowledge are not good 
enough. At our conference at SRTCC last 
October we set a stake in the ground and 
declared that we would become leaders in 
BBSM.How are we doing? Are you seeing 
progress at your location? Can you see 
observable differences?

I believe that achieving excellence in BBSM 
will make a difference. Here are some of the 
ways we will see it in action: Everyone will 
fully and actively perform observations and 
interventions without the need to check the 
scorecard or be prompted at safety meetings. 
At each and every BBSM conversation 
everyone involved will genuinely care. 

“Photo of the Month”

Prepare for “Spirit of the Conference”

Increasing Safe Behaviors and Reducing At-Risk Behaviors

Starting NOP’s Early

Advisory Team Responds: Recent 
changes to the BBSM Process Map 
will be discussed at your conference.

Our skills at recognizing exposure will 
reach new heights and we will be 
compelled to take action without 
hesitation. The high quality of our 
observations will provide the trends and 
data that direct us to potential issues 
before our incidents and near misses 
occur. Newcomers to our locations will 
want to join in because they see that 
BBSM is our way of life. We will have an 
environment of complete trust and new 
issues or challenges will be shared 
openly and resolved quickly.

All of this will happen because we believe 
Safety is a Value, and Goal Zero is a 
mindset.

When we share our BBSM story with 
others we will all be proud and yet never 
lose our sense of humility that will keep 
us hungry for improvement. We are 
committed to BBSM because we care. 

Keep going, support each other and keep 
everyone in Our House safe, always.

http://www.bstsolutions.com/perspectives
http://sww.shell.com/ep/epw/hse/bbsm/index.html
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