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12 Life Saving Rules Comments

Question 1. Has compliance become better or worse since the Roll-Out of the 12 Life Saving Rules? Why?
· Better

· Consolidated 

· Condensed

· Accountability

· Shared process

· Provide presentation

· Reinforce communication

· Universal
· Compliance is better

· More aware

· Additional account on Shell

· Clear Expectations
· Worst

· Resistance (attitude)

· Contractor overload – information

· Violator – not reinforcing the rule within your company

· Overlook or omitted

· Too much compliance

Other Comments

· Exposure went up capturing The 12 Rules   --- made it personal.

· Target a particular family member for the observation.

Question 2. How has this process affected employee attitude?
Employee attitude

· Employee’s felt more comfortable in intervening

· Rules are not new

· Self confidence

· Increased attitude for safety

· Took in home as well   -- worked extremely well

· Positive effect.

· First reaction was somewhat negative, once employee’s saw consequences were enacted to Shell employee’s attitudes were changed  --- Shell is “serious” now tangible and positive.

Question 3. What has been the impact on interventions? Is there hesitancy to Intervene?
· Interventions are happening on good and bad.

· Caring culture

· Open to innervations

· Acceptance of innervations

· Raise of awareness of procedures doing right

· Opinions are being valued

· Hesitancy

· Process of BBS

· Role planning

Question 4.What has been the impact of trust at the locations?
· Peer-to-peer and leader will help with mindset of “Trust”

· 60% (+) - Trickle down to children 

· 40% (-) – Rumors can “snowball” curios as to what the find answer will be

· 12 LSR’s should always be part of the standard orientation.

Question 5. How has the credibility of leadership changed?
· Not convinced it has changed

· New

· Waiting for it to change

· Pass it down and what is the effect on workers bees.

· It has improved 

· More direct day-to-day involvement

· Improve communications.

Question 6.How are the 12 Life Saving Rules supporting Goal Zero? How are they hindering Goal Zero?
1.
How are they hindering Goal Zero?

· No hindrance

· A lot of support for “JSA’s

· No feedback is given or communicated to contractors when a rule is broken.

· Who is on the “LSR” Investigation Team?

· What is “peer to-peer”

· What are the consequences?

2. Use as a “Road-Map” as an example.

3.
Nothing “hindering” but challenge is:

· Setting everyone to comply 

· Cell phone usage

· Overall very positive

JSA’s Comments:

· Ensure a clear understanding of when JSA is required –

· *When can we use a “go.by” and revise it 

· *When do we need a new one

· Within the hazard control part include “control description as an “observable act” e.g. wear proper PPR vs cutting gloves to be used.

· Ensure a clear understanding of when a JSA is required to be written or reviewed only.

Distractions Comments:

· Periodic problems w/lack of bed space resulting in loss of sleep

· Distractions while performing “routine” task.

· Distracted by watching/listening to sports during work hours.

· Marital problems resulting in distractions on the job.

· Co-workers showing compassion by taking time to listen to problems of other workers.

· Horseplay and willful safety violations resulting in work day distractions.

· Distractions during Hurricane Evacuations.

· Routing machine operations.

· Breakout – during unload operations w/first truck.

· Driver – fatigued, tired driving to heliport.

· End of crew change last day  - trip  - last day

· GPS

· Holiday planning

· Tail gate meetings

· Eating while driving

· Fell asleep at the wheel

· Cell phone rings while rigging

· Deer/animals cross road.

· We “plan” distractions during our jobs.

Meeting Close-Out Comments:

· Good comments around family

· No longer done at the same places.

· Positive recognitions for all 

· Caution on non-specific recognition 

· How do we share practicing of this forum (Brazil)

