Items captured during dialogue session

· Do we really have stop work authority

· What issues could we focus on to improve our HSE outputs

· Stop Work becomes more challenging if the operating company isn’t actually onsite – they have contracted out job oversight

· Contractors need help with the perception that anything Shell says must be done

· How does a contractor really intervene in an unsafe situation – a process or procedure would help. Needs reinforcement. 

· Spend all day on H&S – what about E – performances around CO2

· Contractors expectations and behaviors to please Shell

· JSA losing its meaning – requirement versus actual intent

· What can we do to change behaviors before people go offshore

· Are suppliers focused areas similar to Shell for 2009

· Highlight success stories at next forum on stop work intervention and ways suppliers have implemented road transport standard in their organization

· Has Shell evaluated their HSE processes with other majors to access similarities or differences

· Hazard Recognition Training for crews – who is getting trained, prep for SWI

· Journey Mgmt – not a part of day to day processes – operators have to work with suppliers to balance journey mgmt, fatigue, getting to work on time

· What can Shell do or demonstrate that my techs will be safe to intervene

· Field reps – Field Leadership need to attend

· More face to face versus emails

· Focus on Hazard Recognition Training – expand on what we had today

· Additional clarity on road transport and load securement standards

· Pace of new initiatives and process – one new thing at a time

· Why are we still doing duplicate JSA’s

· How do contractors deal with Shell violations – Life Saving Rules

· What prevents us from being partners

· How do we motivate new generation to use SWA

· Schedule for instability – last minute changes improvements to what we can control

· If mgmt visits are a priority then POB and transportation must be more flexible

· RAVS should be modified to applicable contractor work scope 

· TWIC sponsors for non routine employees

