BBSM (Behavior Based Safety Management)

Break Out Session

What are the elements of an effective
BBSM process?



BBSM

A What are the key components of a successful process?2—

Group Report
out

A What measurements are being kept on BBSM?

A How is the data that is collected being used?

A How are we doing and what are the trends?

A Best Practices?
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BBSM-ReducingExposure at the Front Lines

A Organizations that lead the way in safety do more than look for
ways to reduce injury.

A Organizations that lead the way in safety do so by identifying
and eliminating exposure to hazards.

A Exposure to hazards occurs at the working interfacthe place
where conditions, systems and technology interact with what
people do.
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What Makes BBSM an Effective Approach?

A Elements specifically designed to address behaviors not within the
control of workers (norenabled or impossible behaviors).

A Tracking of all the components of the working interface, using data
captured in BBSM software to identify systems and conditions as well
as practices that are producing exposure.



Why BBSM ?

A Proactive instead of reactive

athe goal of behavior based safety is to identify risk & its reasons &
remove those risks before an incident occurs

A It gives all a voice in safety, health & the environment (the observers
dialogue with the observed people and, anonymously, collect their
comments and improvement suggestions and commitments)



Why BBSM ?

A Exposure needs to be addressed so that incident rate is controlled and
minimized

A BBSM contributes @omplimentaryperspective to safety management
a Where the risk is
a Conditional and/or behavioral
a Focus on root causes of what makes people safe or puts them at risk
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Four Elements of BBSM

1. Identify Critical Behaviors

a Behaviors contributing to injuries
2. Collect Data

a Through behavioral observations
3. Give Feedback

a A frank & positive discussion
4. Remove Barriers

a Make it easier for people to perform critical behaviors
safely



1. Identify Ciritical
Behaviors

How IS it
done now?

4. Use Data

: 3. Provide Feedback
to Remove Barriers




DATA COLLECTION/
FEEDBACK

DATA MANAGEMENT

JOB
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IDENTIFY CRITICAL
BEHAVIORS

MANAGEMENT SPONSOR

BARRIER REMOVAL
TEAM
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Observation Steps

1 Preparing 3 During the
to observe observation
I Review CBl items I Situationcentered
I Plan/schedule/go to a CBFP-centered

action a Record on data sheet

2 Beginning the 4 After the observation

observation 5
| Feedback on safe behaviors

| Make contact/ observe a Feedback on exposure (atisk)

_ openly behaviors
a Explain process/ CBt a Get input from employee/ write

items comments

OIST 3



Ascending / Descending

Tools / EQuipment

Fall Protection

Hands

Barriers / Signs

Job Planning

Eyes / Face

Other

Hearing

Housekeeping

Top 10 At-Risk
OFFSHORE 2009
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216

225
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OFFSHORE 2009 % At-Risk by Category

Procedures / Operations

Personal Protective 40%

Equipment
34%

Body Position Dri\éing
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Best Practices



Shell Joe Safety

One crew member from the different work groups is chosen each day

to take a few hours in the day to daletailed observation®of various

work groups and work activities. TheJoe Safety then reports out at

t he next morningc¢cs safety meeti ng
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Joe Safety Checklist

A Review all workgroup work locations first thing in the AM and make yourself
a |1 st. Try to attend the workgroupg
review their plans, WCC¢s, JSEAc¢s, di

A Pick two behaviors off of the observation form to focus on
(example: housekeeping and procedures)

A Visit each workgroup. Ask to perform an Observation. Observe their worksite
and workers focusing on the two behaviors you picked to focus on (example:
housekeeping and procedures). Give feedback on Safe Behaviors. If there are
other behaviors that are creating exposures, identify, deliver positive feedback,
seek feedback and solution by drilling down, then move on. Remember Stop
Work Authority.

A While observing each workgroup, write down detailed notes to discuss and
deliver to the community during the next day community meeting.
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Board of Reason

aBoar d o{factiRlerallsboanddhat is maintained in the office or
central location with pictures of each employee family members, love ones,
friends, personal pursuits or hobbies. The pictures serve as a reminder to
them everyday the real reason to work safe and not get hurt.

Each morning In the tailgate safety meeting a picture is selected from the
aBoard of Reasona and the empl oyee
member of the crew agrees to work safely the full day for the selected
empl oyeec¢cs | oved o-the @ewonembéraremind gachme
other through out the day of the reason why they are working safe that day;
especially when conducting observations, safety pauses and stop work
Il nterventions. The comment i1 s aHi
Au st I nson, Laynmrying 0 make sure everyone is working safe today
so that Lynn can go home safely and take hissontoa Kardte ur n a me



Board of Reason




