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Welcome 
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Meeting Administration:

 Sign in & Hand-outs

 Meeting Safety

 Action Items & ‘Parking lot’ issues

 Comments, Questions, Concerns – capture on 
post-it notes 



Start time

Time 

allotted Topic / Agenda Item Facilitator

8:00 AM 15 Meeting Admin & Site Safety Info
Manuel Merlos,  Danos & Curole Marine 

Contractors

8:15 15 Opening Comments & Objective Jon Unwin

8:30 20 UA Deepwater HSSE Performance Paul Rogers

8:50 25 2010 - 2012  UA HSSE Focus Areas Jon Unwin

9:15 10 Intro to break-out's - What / Where / Output Manuel Merlos

9:25 15 BREAK

9:40 50 Break-out session 1 *

10:30 10 Break/rotate-set-up

10:40 50 Break-out session 2 *

11:30 45 LUNCH (45 min)

12:15 50 Break-out session 3*

1:05 15 BREAK

1:20 10 Wake-up / Ice breaker Daniel Dupre

1:30 15 Supplier Success Story - Delta Catering Troy Roussell, SODEXO - Delta Catering

1:45 15 Supplier Success Story - Danos & Curole Manuel Merlos 

2:00 30

Session 1 report out - Life Saving Rules -where are we now 

& focus on future improvements Dale Ramsey / Rob Juul C&D

2:30 10 BREAK

2:40 30 Session 2 report out - Goal Zero - A Mindset

Gary Brown / Ragini Isham & 

Jeremy Middlebrooks , Delta 

Catering @ Mars

3:10 30

Session 3 report out - BBSM - Key Components & 

Measurements
Jeff Walter & Donald Massey 

C&D Auger 

3:40 15 Summary Jon Unwin

3:55 10 Close Out & Request for Survey Manuel Merlos

4:05 Safe journey home……
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Shell UA Deepwater Production Supplier  Forum
Break-Out Session Format

9:25 15 BREAK

9:40 50 Break-out session 1 *

10:30 10 Break/rotate-set-up

10:40 50 Break-out session 2 *

11:30 45 LUNCH (45 min)

12:15 50 Break-out session 3*

1:05 15 BREAK

Start time

Time 

allotted Topic / Agenda Item Facilitator

     *Break-out process:

    Forum attendees will be divided into 3 groups; groups will break into different break-out rooms.  To avoid hallway congestion, 

    the facilitators for the 3 topics will rotate between the 3 break-out rooms (attendees will remain in the designated room for the 3 sessions).

 
Break out room assignments (by Table)

Offshore 

Room A: Auger; Mars; Ursa; Serrano; Brutus; Yellowhammer & Mensa

Offshore 

Room B:

Macaroni; Oregano; Crosby; Ram Powell; Enchilada; Salsa; Fairway & 

Cognac

McAllen/Pine

dale Room: Perdido; Great White; Popeye; Glider; South Timbalier; Europa & Princess

START TIME TOPIC PRESENTER8:00 AM Meeting Administration & Safety Rob Juul/Tom Broom 8:05 AM Opening Comments & Objectives Jon Unwin8:10 AM UA Reorganization - How does the reorg impact the contractor community Jon Unwin8:30 AM 2009 UA Deepwater HSE Performance Dave Hernandez8:50 AM Introduction to the Life Saving Rules Brainstorming Session Leon Bradberry8:55 AM Brainstorm in tables - Effectiveness of Rollout, Feedback on what supplier community is seeing All9:30AM Report out by tables Leon Bradberry/Dave Hernandez10:00 AM Overview of Life Saving Rule Violations, Early Learning Review Recommendations Dave Hernandez10:20 AM Break - 10 minutes All10:30 AM Supplier Success Story TBD10:45 AM Distractions (Stress Mgmt, Economy, Suicide, Reorg, Depression) Manuel Merlos12:00 PM Lunch All12:45 PM Icebreaker Daniel Dupre 1:00 PM Supplier Success Story TBD1:15 PM Worksite Hazard Management Marc Gatlin/Jimmy Schwing2:30 PM Break All2:45 PM Focus Areas for 2010 - Look Forward Jon Unwin3:00 PM Open Dialogue3:30 PM Recognition & Closing Remarks Rob Juul/Jon Unwin



Shell UA Deepwater Production Supplier  Forum
Break-Out Session Format

 

Room:  Offshore A

Participants from tables:  Auger; 

Mars; Ursa; Serrano; Brutus; 

Yellowhammer & Mensa

9:40 to 10:30 Life Savings Rules

10:40 to 11:30 BBSM

11:30 to 12:15 Lunch

12:15 to 1:05 Goal Zero

Room:  Offshore B

Participants from tables:  

Macaroni; Oregano; Crosby; 

Ram Powell; Enchilada; Salsa; 

Fairway & Cognac

9:40 to 10:30 Goal Zero

10:40 to 11:30 Life Saving Rules

11:30 to 12:15 Lunch

12:15 to 1:05 BBSM

Room:  McAllen/Pinedale

Participants from tables:  

Perdido; Great White; Popeye; 

Glider; South Timbalier; Europa 

& Princess

9:40 to 10:30 BBSM

10:40 to 11:30 Goal Zero

11:30 to 12:15 Lunch

12:15 to 1:05 Life Saving Rules

Schedule & presentation sequence of break out sessions

1:05 – 1:20 – Break


