Item Number

Agenda ltem

Presenter

Estimated Time

1 Welcome, Agenda Review, and Building Safety Alan Power 8:00
Meeting Kick Off . .
2 Set the Tone, Goals/Objectives for the Day Richard Newsom 8:05
3 Key EPW Info from Wells Supplier Conference Dave Loeb 8:25
2010 Logistics Focus Areas and Must Wins
Explain UA Organization and Regional Log Model
4 2009 Summary - Highlights/Lowlights Dan Flynn 8:55
2010 Expectations
Expected Activity Levels for next 2-3 yrs
Break 9:25
Aviation Presentation
Activity, Issues, and Concerns for 2010
5 Standards, Changes in Requirements, Etc. Dan Feliciano 9:40
Focus Areas/Must Wins
Where are we going?
Marine Presentation
Activity, Issues, and Concerns for 2010
6 Standards, Changes in Requirements, Etc. Callum Finlayson 10:05
Focus Areas/Must Wins
Where are we going?
Road Transport Presentation
Activity, Issues, and Concerns for 2010
7 Standards, Changes in Requirements, Etc. Patrick English 10:30
Focus Areas/Must Wins
Where are we going?
Break 10:55
Terminal Presentation
Activity, Issues, and Concerns for 2010
8 Standards, Changes in Requirements, Things our vendors should Gene Forte
know, Etc.
Focus Areas/Must Wins
Where are we going?
9 Vendor Q&A Session Alan Power
10 Meeting Clsoe Out Dan Flynn
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(Compliance, intervention,
LSR s, accountabillity,
boots on the ground,
value-added initiatives

only)
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