
Deep Water Challenges

2010 – 2011 Deep Water HSE Focus Areas

HSE Leadership
Leadership behavior assessments

Leadership coaching and development tools

Consistent language 

Safety is a value, Goal Zero mindset, Our House

Behavioral Safety
BBSM Revision 8 implementation

BBSM Leadership roles / expectations / coaching

Life Saving Rules - further embedment

HSSE Control Framework
Complete gap assessments

Mandatory Manual implementation

Delivery on the deck

Asset Integrity-Process Safety Management
Process Safety Basic Requirements

Operating Integrity

Bypass and overrides

Too many high potential incidents

Learning from incidents and near misses

Lifting operations and dropped objects

Produced water discharge non-compliances and sheens

Hazardous Waste material management, handling and transport

Safety is a Value……….….Goal Zero is a Mindset

HSSE SD Leadership

Performance and Compliance

HSSE Control Framework

RDS Global Focus Areas

Asset Integrity-Process Safety Management

Contractor Management

Worksite Hazard Management

Road Safety

Upstream Americas 2010 – 2012+ HSSE Plan


