Agenda: 4 -21-2010

Item # Topic Time
1. Life Saving RulesStatus as of Nowa 25 minutes
a. RemembeWHY we Started down this Path.
b. Incident Summary
c. Process Maturity / Learnings
d. IMPACT
2. Group Engagement Table Exercise 20 minutes
a. Issues / Concerns with Current State
b. What can we do to enable Life Saving Rules to
be a Success
3. Wrap-Up / Final Questionsand Comments 5 minutes
TODAY¢cs GOALS: 1. Review |I mpact.




Please think about these Questions

1. How has Life Saving Rules Impacted
our Safety Culture?

2. What Do Life Saving Rules Help /

Prevent us from achieving Goal Zero?
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Safety Is a Value?



Simply stated, our aspiration of Goal Zero means:

A caring culture where | demonstrate no harm to people.
Our Principles

A We dong¢t hurt people here.

A We believe Goal Zero is achievable and we recognize it is achie# by thousands of people
each day.

Our commitment for safety takes us past compliance alone.

We will accept and share feedback, learn, and improve.

We will recognize and mitigate EXPOSURE.

We will demonstrate our safety culture and the Value we place safety.

We will give positive and sincere reinforcement for these Goagi® Principles.

o Do Po Po o Do

We are accountable for our safety performance.

Offshore Production Leadership Team
January 2008



Shell Fatal Accidents  a Historical Analysis
‘ THE & WHY4—

Cause 2004 | 2005 | 2006 | 2007 | 2008 AL
YTD
Air Transport 9
Road Transport 12 10 15 10 9 4
Assault / Security 6 16 5 3 3
Drowning 1 5 2 1
Other (struck by, electrocutior,
suffoc:(sltion, Iiglzltning, etc.) 14 8 > 3 2 3
Crushing and Fall 5 13 1 1 2
Fire / Explosion | I 4 | 1 | 2 | 8
{ Total [ 737 | 36 | 43 | 21 | 26 l 20
Employee | 2 | 3 | 2 | 1 | 2 | 1
Contractor 35 33 41 20 24 | 19

Note: 2004-2006 data is not restated to reflect revised JV guidelines
(Under Shell Operational Control for 20072009)

Focus areas continue to be Process, Contractor, and Road Safety



Rules

Life -Savinc
Principles

1. Life Saving Rules are about saving lives.

2. Each event will be investigated.
3. Maximum appropriate conseguences will be applied.
4. Outcomes are documented & communicated.

Safety is a Value

Goal Zero is a Mindset

Life Saving Rules THE: WHAT &

Verify isolafion Obtain
before work begins  authorization
Work with a and use the before overriding Do not wak No dcoho! or
valid work it specified life or disabling under a &'ugs. while
when Pz protecting safety critical suspended worlﬂng or
= equipment equipment load driving
v w \ 4 v
[ﬂ J

©

a confined space

While driving,
do not use your
phone and do
not exceed

speed limits
v
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AOuUr Houseo

Goal Zero
mhA o A Ad( Comply C)mmit
Condud gas . Protect yourself Do nol smoke oo your  Follow prescribed
. Int N
tests when Obl.un. against a fall when outside seat g:;: Journey ntervene Ag
required authorization working o height  designated Ma ot Plan Respect Cg,
before entering "9 9 areas 9 €

Keep our house safe, always
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Life -Saving Rules
Compliance July

a September 2009

THEA D A TadA&ross Shell

Violations @ @ @ @ 9 TOTAL
workforce
RDS 6 | 19 ((50)@1 | 46 | 43 411

20%

® Road
B Other

AFY 2009 (6 months) ++200 violations per
month

Amajority in road
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Personal Safety
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Life -Saving Rules Safety is a Value
Deep Water THEA DATAA Goal Zero is a Mindset

July 1st 2009  a March 15th 2010

| 1 2 3 4 ) 6 7 8 9 10 |11 |12
- 900000690005 ™
invlz\ézgzed 2 2 214 2 4 20
Violations | 3 1 2 2 3 11

Number of people involved 40+
A 12 contractors were removed from our business

A 2 Shell employees terminated.

Rules violated

#1 Work with a valid permit when required

#3 Verify isolation before work begins, use specified life protecting equipment
#6 Protect yourself against a fall when working at height

#9 No alcohol or drugs while working or driving

#11 - While driving do not use your cell phone and do not exceed speed limits




Life -Saving Rules: Safety is a Value

Goal Zero is a Mindset

Learnings on the Process

A. Thorough & Consistent Investigation and Folledp

B. Timely, Accurate Documentation and Communication of
Incidents is Critical

C.Interpretation of Rules MUST be Tight / Narrow.

D. Peerto-Peer Observations are a MUST

AOur Houseo

Comply C"’"mit
Intervene Agy

Respect Cdre




Life

-Saving

Rules
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Review panel selected
frome Operations, Wells,
HSE,HR, Contract Mgt

Imrestigation conducted

Life Saving
Rule
wviolation?

Peerto-Peer criteria:

Not a supervisor and no
supervisory authority
hetween people involved.

Intervention must he
acknowledged.

Unsafe condition and
behavior must he
immediately corrected.

Unsafe behavior or
condition is not repeated.

l

Consequence Management

Safety is a Value

Goal Zero is a Mindset

AOuUr Houseo

Comply

PMmi
Intervene Ag;

Respect Cdre

Keep our house safe, always




Learning from = Life Sgving ewent

The fallowing is a=shot desciption of 3 Life Saving Fule ewert, investigation, follow up, and lzaming
oppotuniies .

It i5 mtended to help share infomation and leam from each event to prevent flure occumences,
It is ot Saving Liwes.

Bvergone should ercune that we know the mles, follow the nles, ard dways interens fthere i the
potertial tor ureate behawors or condbiors. 1his applies to evenyone : peers, SUpenisors, and sEars.

K in dobt, always conzult woursupenisor.

Evert Surnmary

Lifting Egu priverit

wyhat Fappened:

wynat ndle was Poterd ally o ol ated

Irwest m@tion resuts:

Uctiontaken:

Fewlearning Poirts:

tissbout sawing lives, and itis working.

Safety is a value, Goal Zero is a mindset




Life -Saving Rules Safety is a Value

Goal Zero is a Mindset

THE al MPAC

A We are becoming more knowledgeable of our Requirements.

A Incident Rates are showing Favorable Signs.

AOuUr Houseo

Comply C"’"miz
Intervene Agy

Respect Cdre

Keep our house safe, always



Safety Performance

TRCFLTIF

(Under Shell Operational Control)

TRCF and LTIF per million working hours; FAR per 100 million working hours

a Mid Dec 2009
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Longterm trend data illustrates underlying improvements in occupational safety

performance as measured by LTIF and TRCF

2009 improvements in TRCF/LTIF are significant vs. previousyiéar annual average



Deep Water 2009 HSE Performance

AOffshore TLP and fixed platform drilling - 307 days w/o a recordable

AGoM Marine Operations - one year w/o a recordable (over 3 million man hours, 2200+ voyages, 750,000 tons moved.
Compared to a recordable incident every 45 days in the previous 2 years.

AEnvironmental - 358 days (and counting) without a reportable spill above 100kg

A10.7 million exposure hours (up 14.6% from 9.4 million in 2008)
300 -

2LTI

8 Fatalities

24 Recordable Injuries

73 Near Miss [RAM3+]

270 Near Miss reports

2,507 At Risk Behaviors (3,126 in 2008)
(34,249 in 2008)

35,146 Observations
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GROUP Discussion / Exercisé
Define with Rob Juul







