Agenda:

Time: Duration: Topic: Speaker:
9:00 am 1 hr Robert Tour 1 Optional Colette Brignac
10:00 am 15 min Intro/HSE Adrian Bregnard/Robert Staff
10:15 am 1hr 2010 in review John Hollowell
2011 where we are going

11:15 am 45 min Lunch All
12:00 pm 45 min Development Mary Grace Anderson
12:45 pm 2 hrs, 30 min Break -out Poster Sessions
(10 min break, Wells/Drilling Joe Leimkhuler/Dave Loeb
between each) (30 min/session) Production Dave Hernandez

Safety Jon Unwin

Technology Brian Rieth/Ernst Den Hartigh
3:15 pm 15 min Break All
3:30 pm 30 min Questions & Close John Hollowell
4:00 pm 2 hrs Cocktail Reception All
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Agenda

m 2010: The Year in Review
m Looking ahead to 2011 and beyond

mHow Wec¢cre going to Get The

m Shell Deep Watera how will | define success?
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Deep Water 2010 Review
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Deep WaterBusiness Plan10 Profile
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Gotta Nails for Deep Water in 2011
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Personal Safety

Keep our House Safe
everytask,
everyday,
everywhere

Production Growth

A Deliver the neasterm
barrels

A Accelerate
development of our
exploration success
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Asset Integrity + Process
Safety

AKnow your role

AKnow your barriers
and controls

AKeep them healthy

Waste to Cash

ALearn by doing

ADemonstrate
commitment and
deliverresults
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People

AGrow our capabilities
and bench strength at
every level

Reliability

Increase reliability of
wells, facilities, and
subsea systems




Personal Safety

Personal Safety
Keep our House Safe

everytask,
everyday,
everywhere
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Upstream Americas Safety Trends vs. Royal Dutch Shell

TRCF and LTIF: UAvs RDS TRCFUA by Line of Business
[injuries per million hrs] [injuries per million hrs]
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Safety is aValue

Incident Count
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Is this acceptable? Or cause for outrage?

Safety is aValue

Incident Count
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Is this acceptable?

In the last three years we have had

2008 2009 2010 2011 Total

Fatalities 1 8 9
Lost Work 4 2 4 10
Restricted Work 7 6 6 1 20
Medical 12 9 20 2 43

Treatment

Total 24 25 30 3 82

WE ARE ALL PART OF THIS

WE CANNOT CONTINUE TO DELIVER THIS PERFORMANCE
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L eadership Expectations and Behaviors

Jorouta ZEROIS POSSIBLE!

Personal Safety

Make it Be

o
/N\

personal accountable

Change my Change my
expectations behavior

Improveour leadership
Make our commitment visible
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UAD High Potential Incidents and near missedE e

2009 & 2011 Process safety events— ‘
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DW: Auger 55,000 ft3 methane release
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DW: Enchilada

DW. MP252 DW. MC 194 Cognac Class 150 elbow in HP service

Generator gas release, est 2,000ft Check valve bonnet failure



Raising Process Safety Emphasis and PerformalEaited

~ Pensonal

Design Technical
Integrity Integrity
Integrity
eadership
Operating
\ Integrity J

Personal Safety Process Safety

Organizational Priority and Focus Implicit vs. Explicit .



Leadership Expectations and Behaviors

U. YOUI &

ProcessSafety

Know Know

o
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My Role the Barriers

Are they ’ \

Healthy?

Chronic Unease

Safety is aValue
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Performance Step Change

Design Technical
Integrity Integrity
Integrity
eadership
Operating
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Personal Safety Process Safety

Everyone on the Pitch Increased Focus and Urgency



Leadership Will Make the Difference

U. YOUI &

Personal Safety Process Safety

Make it Know
personal 0 accountable My Role 0 the Barriers
Change my, \ Change my Are they
expectations behavior Healthy?
Aspiration: Aspiration:
Our people are safe, every task, Our assets are safe and we know it

every day, everywhere

What do | need to go do? .



Questions to Consider

How deeply do | understand the way my
leadership is impacting Personal Safety?

How do | know and prove that my Process
Safety leadership is making an impact at the
front line?

What am | going to do differently tomorrow?

22



Global Deep Watera UAD a Premium Opportunity

Production Growth

A Deliver the neasterm
barrels

A Accelerate
development of our
exploration success

ANew technology deployment
AJAX support

MDelineation wells at Appomattox and
Vito

Buccelerate work where safe and practical
Aing, Europa, Glider, Popeye

ANew rig in Brazil

Anell interventions

Amprove surveillance
Aut the water in the ground
KGet the floaters back to work




Efforts towards LEAN/ESSA for Deep Water

Cost Transparency (CORE)

A About seeing and understanding your costs
A How do we spenda and on what? Where?

A SeeA UnderstandA ManageUbut Seeing
A Example: Daily Rig Costs

! V\?aste]c E'Iirrrlinsét}on

A Application of Lean tools to

Cost see waste and eliminate it
Transparency A Example: Rental
Equipment

Commitment
behaviors
discipline
Activities Focus

A Doing the activities required and

nothing more

A Away from a budget entitlement
mentality

AFunding dregrettedd WwobhkinCash Savings ~$100 Min

through give backs
A Example: WMS

Put that money to work!
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Waste to Cash 20114 Picking up the Pace and Sharpening the Focus

-
©

Delivered =
S$25 min
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Reliabilityai t ¢cs at t he Cor e

230
Reliability ] Projectrelated
Increase reliability of Il Asset Integrity -

wells, facilities, and 167
subsea systems

ADelivered goods must work
ADecrease error in provided services
AShut downs gotta go righty
ASubsea boostingi ESP

AWater Flood

AReview critical well interventions to
eliminate associated failures

2009 2010 2011 2012
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Existing Production is Critical

[ INew
Bl Base To Win in 2011 and Beyond

Personal Safety

Asset Integrity and PSM
People

Production

Waste to Cash
Reliability

Keep an Eye on the Future, and
Deliver Today

90%

2011 Deep Water Production Plan
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MY EXPECTATIONS

Improve leadership in safety performance

>

Work with Shell staff to make our activities more efficient

>

A ldentify areas where we can improve our own business

Improve quality and efficiency of services and delivered equipment

>

Increase reliability of components (cost of unscheduled deferment)

>

>

Help us deliver the neaterm and longterm barrels

>

Working together in a postMacondo world a get the machine
running again
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Lunch:

m Lunch will be served in the Robert Bistro, the café located just outside this roc
with additional seating available in this room.

m Please return by 12:00 pm when we will resume.

Time: Duration: Topic: Speaker:
9:00 am 1hr Robert Tour 1 Optional Colette Brignac
10:00 am 15 min Intro/HSE Adrian Bregnhard/Robert Staff
10:15 am 1 hr 20101 review John Hollowell
2011 where we are going

11:15 am 45 min Lunch All
12:00 pm 45 min Development Mary Grace Anderson
12:45 pm 2 hrs, 30 min Break -out Poster Sessions
(10 min break, Wells/Drilling Joe Leimkhuler/Dave Loeb
between each) (30 min/session) Production Dave Hernandez

Safety Jon Unwin

Technology Brian Rieth/Ernst Den Hartigh
3:15 pm 15 min Break All
3:30 pm 30 min Questions & Close John Hollowell
4:00 pm 2 hrs Cocktail Reception All
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Shell Upstream Americas
Deep Water Supplier Summit

Development

March 17, 2011

Mary Grace Anderson
Development Manager
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SHELL DEEP WATER GULF OF MEXICO

SHELL GOM DEEPWATER PRODUCTION “w. Boreas, S. Deimos {*" s
Kboe,/d == 150 million boe resources Y S " FID for new TLP, Shell 72%

= Tie-backtoMars B , L (operdtor) =
S = Shell 7 2% [operdtor} v‘% =~ 100 kboe?d"
e 7 .
250 . | 3
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'94  '97  '00  '03  '06 '09 '15+ I L
(_/
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= Shell 55% [operators=
Cardamom DecTe , L 5 Brut =
= Auger TLP exden oc =Auger rutus g™ . -
i i o . ] h " A atto -
e e oF 3 A A - 2100 kboo/ dhub e ==
== 20 d potential - (9 L) H°|Sfe'ﬂ => 250 million boe resources
- . " (5@ 4 -Shll
= Shell 100% (operdtor) - . Shell 80% {operdtor)

- O e e |
_ 1 1 & ) Stones
- “ B LN = Assessingearly production options
B - Caesar/Tong =~80 kboe/d potenticl

=~50 kboe/di
= 2009 FID =
= Shell 22.5%

Perdido

d

O

= Shell 35% (operator)

@ NEWHUB @ EXISTING PRODUCTION HUB [l SHELL LEASEHOLD

2009 production ~250,000 boe/d

>250,000 boe/d new potential for Shell
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HYDROCARBON MATURATIOEN UA MAJOR ASSETS

Identify

/ Alaska \
| Beaufort
Sivulli

N\,
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Chuckchi
Sea

Assess
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(Atlanta)

Select
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/ Mars B/ West
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South Deimo

Perdido.
/ (including
Silvertip a
Tobag

/ BG10 / Caesa
Phase nit

River/
Orion

Execute

Operate

*Some projects exist in more than one ORP phase.

UR BOE
> 1000.0 mil

UR BOE
100.0 -999.9 mil

O

UR BOE
<99.9 mil

W Deepwater

@Heavy Ol

@Onshore Gas
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AUGER / CARDAMOM

———

| Auger TLP ¥

e

5
’4?@
[At6sTa 7

1987 1993 1999-2004

Discovered First Oi |SubseaFields
First TL P &acaroni
Serrano
Oregano
Habanaro
Llano

2010

Deep
Cardamom
Discovered

Andros Basin

2011

Deep Cardamom
Subsea system
FID

Auger Hub Production Rate (boe/d

‘ B Auger Field B Existing Subsea Tiebacks

H cardamom ‘

Shellowns 100% of Auger & Cardamom

Auger: 1st application of a Tension Leg Platform in
deepwater (820 meters water depth)

Cardamom will be seventh subsea tieack to

Auger TLP

Cardamomsuccess base development:

2 TLP wellg~15 Kboe/d), 1st oil Q4-2010 (Auger
Al16ST4)

5 subsea well§~50 Kboe/d), 1st oil Q4-2013



GROWTHaGOM &0190 DI SCOVERI ES

HUBE CLASS DISCOVERIES WITH 100 KEOE/D POTENTIAL (100° BASIS)

Appomattox (Shell 80%, operator)

= Discovery well and successful sidetracks

drilled in first half 2010

= Potential to establish Shell-operated, area
infrastructure hub

= > 250 million boe resources with upside
potential

= Synergy with 2007 Vicksburg discovery
(Shell 75%) ~10 kilometers east

Vito (Shell 55%, operator)
= Successful appraisal first half 2010

* Pre-salt reservoirs unlocked with proprietary

.. . 2009 2010 2011 2013-20 14+
‘elsmic pr'D'l:e:i:ilng

= = 200 million boe resources Vito Discoverss Vi":’aj:miﬁd N Erpeted

Disl:::cuered" ﬁgprcisclu
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AND A ROBUST RIG PROGRAM

2008 L]
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2012 2013
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2014
JIFm[am[s[u]als[o[n]D

2015
JIFm[am[s[u]als[o[n]D

Boudreaux

Nautilus

Incremental Rig Demand

Frontier Driller

Danny Adkins

Bully

West Boreas- Cajun Express

5.D

2 (Brazil 1st, not committed to Gol)

eimos

NJT Replacement |

2012 DP

*

2013 Growth Rig

Exploration

Appraisal

Development

Statistical Hurr Time

Rig Decision Point

Cardamom Deep

Stones - Catfish Scneario

remental Exploration Demand

NNC

Vito
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