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Agenda: 

Time: Duration: Topic: Speaker:

9:00 am 1 hr Robert Tour ïOptional Colette Brignac 

10:00 am 15 min Intro/HSE Adrian Bregnard/Robert Staff

10:15 am 1 hr  
2010 in review

John Hollowell 

2011 where we are going

11:15 am 45 min Lunch All 

12:00 pm 45 min Development Mary Grace Anderson

12:45 pm 2 hrs, 30 min Break -out Poster Sessions 

(10 min break,

(30 min/session)

Wells/Drilling Joe Leimkhuler/Dave Loeb

between each) Production Dave Hernandez 

Safety Jon Unwin

Technology Brian Rieth/Ernst Den Hartigh

3:15 pm 15 min Break All 

3:30 pm 30 min Questions & Close John Hollowell

4:00 pm 2 hrs Cocktail Reception All 
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Shell Upstream Americas
Deep Water Supplier Summit

Working
As One

March 2011

John Hollowell
Executive Vice President âDeep Water
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Agenda

2010: The Year in Review

Looking ahead to 2011 and beyond

How Weçre going to Get There

Shell Deep Water âhow will I define success?

Copyright Shell Exploration & Production Co. 3January 2011
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Deep Water 2010 Review

Response to Macondo:

Positive
ÅEarly response
ÅStakeholder engagement
ÅBOEMRE relationship
ÅMWCC

Negative
Å~$100 mln rig idle
ÅLoss of regulatory clarity

MP-252

Auger

Boxer

Yellowhammer

NPI-975

WC-565

Perdido

Deep Water Platforms
Non-Operated
Shelf Platforms
Developments

Brutus

WD-143
Olympus Appomattox

Mars B: FID 
on Olympus

Cardamom 
Development â
reached DG3

Perdido completion and 
startup â11+ mln labor 
hours LTI-free

Perdido shutdown 
and quality problems

Enchilada: 
10 years @ 
Goal Zero

Bullwinkle

Mars well 
reliability

Mars

Holstein 
downtime

Fairway

Holstein

Mars 
reliability turn 
around

BZ A19

Abandonment 
activity ramping up

Near-field subsea 
developments
ÅGlider G5
ÅLlano LL3
ÅOregano OR3
ÅMensa A6

Enchilada

RamPowell
Cognac

Ursa

Cougar Na Kika

Largest 2010 R
eserves booking in R

D
S
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Deep Water âCritical to UAçs Commitments

Kboe/d
PRODUCTION (GES)

ONSHORE GAS DEEPWATER HEAVY OIL
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Production Growth
ÅDeliver the near-term 

barrels
ÅAccelerate 

development of our 
exploration success

2009                 2012                 2014

Keep an Eye on the Future, and Deliver Today
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Keep an Eye on the Future, and Deliver Today
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Connecting Our Strategy, Plan, and Activities

Deep Water Priorities

Å Improve Safety Performance

ω Get the DW Machine Running 
Again in a Post-Macondo World

ω Deliver Quality Wells and Related 
Hardware

ω Elevate Priority of Waterflood 
Projects (Reservoir Management)

ω Efficiently Execute Capital and 
Activity-Based DL&F Plan

2011 Gotta 
Nails

Business 
Plan10 
Targets
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Gotta Nails for Deep Water in 2011

¢ƻ ²Lb ƛƴ нлмм ŀƴŘ ōŜȅƻƴŘ ǿŜ ƎƻǘǘŀΧ

Asset Integrity + Process 
Safety

ÅKnow your role
ÅKnow your barriers 

and controls
ÅKeep them healthy

Personal Safety
Keep our House Safe 

every task, 
every day, 
everywhere

Production Growth
ÅDeliver the near-term 

barrels
ÅAccelerate 

development of our 
exploration success

Waste to Cash
ÅLearn by doing
ÅDemonstrate 

commitment and 
deliver results

Reliability
Increase reliability of 
wells, facilities, and 
subsea systems

People
ÅGrow our capabilities 
and bench strength at 
every level
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Personal Safety

Copyright Shell Exploration & Production Co. 9January 2011

Personal Safety
Keep our House Safe 

every task, 
every day, 
everywhere

Goal Zero is a mindset

Safety is a value
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Upstream Americas Safety Trends vs. Royal Dutch Shell

TRCF and LTIF: UA vs RDS
[injuries per million hrs]
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UA
RDS

UA HSSE PERFORMANCE IMPROVEMENT TREND IS FLATTENING OFF.  TRCF AT ~TWICE THE LEVEL OF RDS

TRCF:UA by Line of Business
[injuries per million hrs]
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Is this acceptable? Safety is a Value

TOTAL

= 30

UAD including platform wells and well servicing
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Is this acceptable? Safety is a Value

TOTAL

= 30

= 25

UAD including platform wells and well servicing
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Is this acceptable? Safety is a Value

TOTAL

= 30

= 24

= 25

UAD including platform wells and well servicing
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Is this acceptable? Or cause for outrage?

TOTAL

= 30

= 25

= 24

=   3 YTD

Safety is a Value

UAD including platform wells and well servicing
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Is this acceptable?

WE ARE ALL PART OF THIS

WE CANNOT CONTINUE TO DELIVER THIS PERFORMANCE

In the last three years we have had 

Safety is a Value

2008 2009 2010 2011 Total

Fatalities 1 8 9

Lost Work 4 2 4 10

Restricted Work 7 6 6 1 20

Medical

Treatment 12 9 20 2 43

Total 24 25 30 3 82

UAD including platform wells and well servicing



16

Leadership Expectations and Behaviors

Ü.YOU & I

Improve our leadership

Personal Safety

Safety is a Value

Make our commitment visible

ZERO IS POSSIBLE!

Change my 
behavior

Make it 
personal

Change my 
expectations

Be 
accountable

ME
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UAD High Potential Incidents and near misses Safety is a Value

DW: Auger
43,000 ft3 methane release

DW: Enchilada
Class 150 elbow in HP service

DW: Enchilada
55,000 ft3 methane release

DW: MC 194 Cognac
Check valve bonnet failure

DW: Auger
Rig compressor fire

4 LOPC 3+

5 API Process Safety  

27 Fires

378 LOPC

2009 â2011 Process safety events

Gas release jet 
impact

DW:  MP252
Generator gas release, est 2,000f t3
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Goal Zero

Raising  Process Safety Emphasis and Performance

Personal Safety Process Safety

Safety is a Value

??

Personal

Safety

??

Organizational Priority and Focus Implicit vs. Explicit
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Leadership Expectations and Behaviors

OUR ASSETS ARE SAFE AND WE KNOW IT

Ü.YOU & I

Safety is a Value

ProcessSafety

Prove
It

Know
My Role

Are they
Healthy?

Know
the Barriers

US

Chronic Unease
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Goal Zero

Performance Step Change Safety is a Value

Personal Safety Process Safety

Personal

Safety

Everyone on the Pitch Increased Focus and Urgency
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Leadership Will Make the Difference

Ü.YOU & I

What do I need to go do?

Personal Safety Process Safety

Safety is a Value

Prove
It

Know
My Role

Are they
Healthy?

Know
the Barriers

US

Change my 
behavior

Make it 
personal

Change my 
expectations

Be 
accountable

ME

Aspiration: 
Our people are safe, every task, 
every day, everywhere

Aspiration:
Our assets are safe and we know it
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Questions to Consider

How deeply do I understand the way my 
leadership is impacting Personal Safety?

How do I know and prove that my Process 
Safety leadership is making an impact at the 

front line?

What am I going to do differently tomorrow?

Safety is a Value
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Global Deep Water âUAD a Premium Opportunity

Production Growth
ÅDeliver the near-term 

barrels
ÅAccelerate 

development of our 
exploration success

ÅAccelerate work where safe and practical
ÅKing, Europa, Glider, Popeye

ÅNew rig in Brazil
ÅWell interventions
ÅImprove surveillance
ÅPut the water in the ground
ÅGet the floaters back to work

ÅNew technology deployment
ÅUAX support
ÅDelineation wells at Appomattox and 
Vito
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Efforts towards LEAN/ESSA for Deep Water

Waste Elimination

Cost Transparency (CORE)
ÅAbout seeing and understanding your costs

ÅHow do we spend âand on what?  Where? 
ÅSee Ą Understand ĄManageÜbut Seeing is first

ÅExample: Daily Rig Costs

Activities Focus
ÅDoing the activities required and 

nothing more 
ÅAway from a budget entitlement 

mentality 
ÅFunding äregrettedå work 

through give backs
ÅExample: WMS

2010 Cash Savings ~$100 Mln 

Cost 
Transparency

Commitment 
behaviors 
discipline

Cost 
Transparency

Commitment 
behaviors 
discipline

ÅApplication of Lean tools to 
see waste and eliminate it
ÅExample: Rental 

Equipment

Put that money to work!
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Waste to Cash 2011 âPicking up the Pace and Sharpening the Focus
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Reliability âitçs at the Core

Reliability
Increase reliability of 
wells, facilities, and 
subsea systems

70
24

48

81

2012

230

149

2011

167

119

2010

132

108

2009

147

77

Asset Integrity
Project-related

ÅDelivered goods must work
ÅDecrease error in provided services
ÅShut downs gotta go right Ą
ÅSubsea boosting âESP 
ÅWater Flood
ÅReview critical well interventions to 
eliminate associated failures
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Existing Production is Critical

10%

90%

2011 Deep Water Production Plan

Base
New

To Win in 2011 and Beyond

Personal Safety
Asset Integrity and PSM
People
Production
Waste to Cash
Reliability

Keep an Eye on the Future, and 
Deliver Today
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MY EXPECTATIONS

Â Improve leadership in safety performance

Â Work with Shell staff to make our activities more efficient
Â Identify areas where we can improve our own business

Â Improve quality and efficiency of services and delivered equipment

Â Increase reliability of components (cost of unscheduled deferment)

Â Help us deliver the near-term and long-term barrels

Â Working together in a post-Macondo world âget the machine 
running again
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Lunch: 

Lunch will be served in the Robert Bistro, the café located just outside this room 
with additional seating available in this room.

Please return by 12:00 pm when we will resume.

Time: Duration: Topic: Speaker:

9:00 am 1 hr Robert Tour ïOptional Colette Brignac 

10:00 am 15 min Intro/HSE Adrian Bregnard/Robert Staff

10:15 am 1 hr  
2010 in review

John Hollowell 
2011 where we are going

11:15 am 45 min Lunch All 

12:00 pm 45 min Development Mary Grace Anderson

12:45 pm 2 hrs, 30 min Break -out Poster Sessions 

(10 min break,

(30 min/session)

Wells/Drilling Joe Leimkhuler/Dave Loeb

between each) Production Dave Hernandez 

Safety Jon Unwin

Technology Brian Rieth/Ernst Den Hartigh

3:15 pm 15 min Break All 

3:30 pm 30 min Questions & Close John Hollowell

4:00 pm 2 hrs Cocktail Reception All 
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Shell Upstream Americas
Deep Water Supplier Summit

Development

March 17, 2011

Mary Grace Anderson
Development Manager
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SHELL DEEP WATER GULF OF MEXICO
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Identify Assess OperateExecuteDefineSelect

Alaska 
Beaufort 
(Sivulliq)

Appomattox

Appalachia

Deep Basin 
(East/ 
West/ 
North)

Pinedale

Perdido 
(including 

Silvertip and 
Tobago) 

Vito

Bijupira 
Salema

BS-4  
(Atlanta)

Foothills

AOSP 
Expansion 

1

GroundbirchMagnolia

Mars B/ West 
Boreas/ 

South Deimos

Alaska
Chuckchi 

Sea

P&C 
Ranch 
STX

Stones

Caesar 
Unit

BC-10 
Phase 2

BC-10 
Phase 

1

UR BOE
> 1000.0 mil

UR BOE
100.0 -999.9 mil

UR BOE
<99.9 mil

Deepwater

Heavy Oil

Onshore Gas

Peace 
River / 
Orion

Cardamom

*Some projects exist in more than one ORP phase.

HYDROCARBON MATURATION âUA MAJOR ASSETS
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Auger Hub Total Gross Production & Long Term Forecast (BEQ)
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Auger DVA Subsea Cardamom Discovery

AUGER / CARDAMOM

Shell owns 100% of Auger & Cardamom
Auger: 1st application of a Tension Leg Platform in 
deepwater (820 meters water depth)
Cardamom will be seventh subsea tie-back to 
Auger TLP
Cardamom success base development: 
2 TLP wells (~15 Kboe/d), 1st oil Q4-2010 (Auger 
A16ST4)
5 subsea wells (~50 Kboe/d), 1st oil Q4-2013

Discovered First Oil ä
First TLPå

1987 1993 2010

Deep 
Cardamom
Discovered 

1999-2004

Subsea-Fields
Macaroni
Serrano
Oregano
Habanaro

Llano

2011

Deep Cardamom 
Subsea system

FID 

Prod History

Auger Hub Total Gross Production / Long-term Forecast (BEQ)

24000ç TVD

Base forecast

Auger Field Existing Subsea Tiebacks Cardamom
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GROWTH âGOM æ09-ç10 DISCOVERIES
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AND A ROBUST RIG PROGRAM

Exploration

Appraisal

Development

Statistical Hurr Time

Rig Decision Point
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GULF OF MEXICO âRECENT EVENTS


