Mitigating Road Transport Risks in High and Medium Risk Driving Environments 

Proven methods of managing driving hazards has been the use of In Vehicle Monitoring Systems (IVMS) to shape driver behaviors and using Journey Management.  These methods of managing driving hazards apply when driving on company business (i.e. Shell reimbursed or Shell provided transport). If you do not currently have a Journey Management Program that fulfills the auditable requirements listed herein, please incorporate these when formulating your company guidance.

Due to the wide range of driving environments, Journey Management is split in two categories based on risk:  high-risk and medium risk.  

The first is Safe Journey Management.  Safe Journey Management (SJM) is already mandated for land transport journeys in high-risk environments and is prescribed by EP2005-0261 Land Transport Standard, Procedure 10 (PR 10), which can be found at www.sepcocontractor.com under SPGs.  Currently some remote areas in the U.S. / Canada are classified as high risk.  Contact your host for further details and specific requirements.

The second category of Journey Management is “Generic Journey Management” or simply termed Journey Management.  Using a formal Journey Management Plan (JMP) is a best practice.  We have quantified use of a JMP when traveling out of your respective area (e.g. Houston, New Orleans, Calgary) when you exceed 250 miles (402 km) or 4.5 driving hours from your home office (which ever comes first) one way.  250 miles is used due to the ability of emergency response within 1 hour.  The 4.5 hours is used because it is the mandatory break time from driving as listed in the EP2005-0261 Land Transport Standard.  This radius and time limit can be shortened if your company has formal risk mitigating equipment / procedures in place already.  Examples of risk mitigating equipment are IVMS, GPS tracking, well established actively managed dispatching process etc.

A key deliverable of the journey management planning process is the Journey Management Plan (JMP).  The JMP is held / filed by a Journey Manager.  A journey manager is typically a Dispatcher or applicable supervisor who reviews/approves/logs/files/monitors the Journey Management Plan. Prior to executing the journey the Driver needs to be fully briefed on the journey and the associated risks and mitigating measures as documented in the Journey Management Plan.  The host (i.e. Shell site contact) should be notified / emailed and provided with the JMP or journey information prior to departure.  The JMP file must be kept and be available for audit if necessary.

In order to satisfy road transport journey management audit requirements, a Journey Management Plan must demonstrate the following criteria: 

1.  Demonstrate the Planning of the Journey

The aspects of planning the journey must include:

· If and when to drive and specify that no one day of driving exceeds 10 hours.  Contractors operating under DOT rules are exempt due to the mitigating actions provided by laws and documentation requirements under DOT operating rules

· What route to take 

· Where to make rest stops (rest every 4.5 hours and drive no more than 10 hours per day)

· What vehicle to use / proper vehicle preparation

· Required driver skills and competence (a Shell approved defensive driver training class has been attended within the last 3 years).

2.  Demonstrate Executing the Journey

Drivers are responsible for executing journeys in line with the agreed Journey Management Plan, but others may need to play a role as well. For example, the Journey Management Plan may include preparations for a ‘Man Lost’ procedure that may need to be started by the Journey Managers. This is relevant when driving through deserted or hostile areas, including areas without mobile phone coverage.  If areas such as these are traveled, refer to EP2005-0261, Procedure (PR) 10, Safe Journey Management. 

3.  Demonstrate Close-out of the Journey

Closing-out the journey ensures that the objectives of the journey were met and enables the capture of lessons learned that will be documented to help improve the JMP process for future journeys.  It also serves as a notice that the person(s) and communication required to notify to the journey manager, are complete and that the journey is officially ended.  The journey should be closed out with the host (at check in) or with the journey manager at completion.

Basic Journey Management Plan content is:

This is the basic information that must be captured.  Other items may be added, but weigh simplicity vs. need.

Has Employee / traveler been informed of driving Life Saving Rules (seatbelt use, no speeding / cell phone use while driving, no alcohol/drugs while on company time, following this JM plan):   Yes / No

Trip Description: 

Employee Name:  

Department:  

Origin: 

If "other" origin please specify :  

Destination: 

Departure Date (mm/dd/yy) : 

Departure time: 

Return Date (mm/dd/yy) : 

Return time: 

Business Purpose: 

Vehicle Type: 

Vehicle Owner :

List Passengers: 

Route Briefly describe route (hwy, airport, etc) : 

Return Trip: 

Expected travel time (Hours) : 

Expected road conditions / other known hazards: 

Defensive driver training complete? : 

Is vehicle equipped with a monitoring system (IVMS)? :

Driver's cell number: 

Phone number at destination: 

Driver’ s Emergency contact number: 

*Contact your Shell focal point for any Shell location specific Journey Management requirements and remember to communicate the journey information to them via email / phone.
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