Hearts and Minds Implementation Plan Rockies

The Hearts and Minds Cultural Survey will be cascaded down through the organization. 

HSE supervisors will conduct Training and facilitation for Leadership.

Requirements:

· Awareness Training and scoring sheet explanation

· Individual scoring sheets completed

· Comments completed

Any scores to the left of calculative must address what/how we can do better

Any score to the right of calculative must address what/how are we doing good 

· Aggregate totalizer scoring sheet with comments completed by HSE supervisor.
Cascade to Line Supervisors from Leadership with HSE Supervisors facilitating.

Requirements:

· Awareness Training and scoring sheet explanation

· Individual scoring sheets completed

· Comments completed

Any scores to the left of calculative must address what/how we can do better

Any score to the right of calculative must address what/how are we doing good 

· Aggregate totalizer scoring sheet with comments completed by HSE Supervisors
Cascade from Line Supervisors to workforce with HSE Tech support.

Requirements:

· Awareness Training and scoring sheet explanation

· Individual scoring sheets completed by individuals

· Comments completed

Any scores to the left of calculative must address what/how we can do better

Any score to the right of calculative must address what/how are we doing good 

· Aggregate totalizer scoring sheet with comments completed by HSE Techs
Upon completion of the totalizer scoring sheets analysis conducted and action plans developed.
